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ABORAMISM FOR:  Chief of Logistics : o g
25X1A SUSIRCTs i ke
BEFERANCEL Hemo to C/L from Acting Personnel [irector deted

18 rovember 1953, subject as above

1. In mecordance with reference, a thorough but fruitlees
search Has been made of Agency vacancies to which subject mlght be ro~
assigned. We now come to the second point advanced by you tc the
affect that subject should be separated for the good of the Ageney.

2+ The uffice of Personnsl has nsver hesitated to take positive
action in unsatisfactory performance cases once the using office has
established a reasonable basis for such action, At tids point you
have indicated your evidence Of unsatisfactory periormance consista of
substantislly the following:

g, FPreparstion of a commmnication on primted "Cffice
demorandum™ paper rsther than on plain bond paper.

b, ‘Fallure to recognise who had made z particular notation
on & hHouting end Record Shest.

¢, Fallure to know precisely whether a etatement in writing
had been prapared involving a security violation of a mwerber of the
ioglisties Dffice,

d. Erronaocus routing of a proposed publication submitted for
conments,

e, Failure to detsrmine the amount of space available to
Logistics in Alecott Hall amd arranging for completed space and
equipment az considered necassary for the Chief, Transportation
Division,

£, Failure to prepare an indorsemsnt for the Chief, Trans- :
portation Irivision on a disciplinary sction involving a fruck
driver. .

¢s Fallure to arrange expeditiously for an sdvence of sick
leave for an i1l employee,.

he Freparation of 2 Routing and Hecoxd Sheet rather than an
oificisl memorandum involving a disciplinary action case,

is ddseddressing of a memorandusm.
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3. From the experience we !.ave had with involuntary separation
actions, and particularly with in the past, I can assure 25X1A
you that the nine items you have documen are not of sufficlent
severity to support forsal discharge proceedings. I will grant you they
are indicative of performance which esmnot be considered totally

25X1A satisfactory. But the very fact that the Agency 4risd once before o
separate mﬁly o be reversed by the Civil Service Cormission
nakes it imperative that a clear case of gubstantial unsatisfactory per-
formance be developed bofore the sffort is again made. 7 will pe glad
to review other scts of commission or omission in the future :nd sdviss
you whether they would appear to support an adverse action,

L. This office was informed that when the Acting Deputy Director
{4dministration) arranged with you for reassignment to 25X1A
your office, it was witn the understanding you WOl give him 2
thoroughly fair trial in his new assignment, I am sure you Can appre-
ciate the necesgity for such unbiased action so as to not create any
feeling of unressonableness, capriciousness, or sybitrary dealings.

25X1A

vepu 3 or

for Personnel
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